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Implementation path
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Photo-elicitation connects purpose, conditions, photographs, conversation, analysis, 
and feedback. It moves forward in order: each stage indicates what to do, what to 
decide, what should be recorded, and what to review before continuing.
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Connect Research | Self-Learning Box | Photo-elicitation F uentes de síntesis:  Harper, 2002; Pyle,  2013; Danker et al.,  2017.
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Purpose

Example of an article detailing the phasesPyle, A. (2013). 
Engaging young children in research through photo elicitation. 

Early Child Development and Care, 183(11), 1544–1558. 
https://doi.org/10.1080/03004430.2012.733944



Stage 1. Define the purpose and design
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What do you want to understand and what role will photographs have?

What do you do?

1. Formulate the objective and the question.

2. Decide whether photo-elicitation will be the main or 
complementary technique.

3. Specify participants, context and type of conversation.

4. Anticipate how the images and stories will be analyzed.

Decisions

• Question

• Participants

• Modality

• Analysis

Expected Result A design that connects objective, images, conversation and analysis.

Critical point That the question turns the activity into a visual resource, but not into photo-
elicitation.

Connect Research | Self-Learning Box | Photo-elicitation Fuentes: Collier,  1957; Harper,  2002; Lapenta,  2011.

Article that delves into this phase, page 424.
doi:10.1111/1748-8583.70033



Stage 2. Preparing ethical and practical conditions
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Before taking or showing images, rules and care must be agreed upon.

What is done?

1. Explain purpose and consent

2. Do the photographs have permissions and rights of use?

3. Review devices, accessibility, times and supports.

4. Prepare folders, file names, and secure channels.

Decisions
• Consent

• Devices

• Privacy

• Supports

Expected Result Brief protocol for participation, registration and care of images.

Critical point Poor preparation can exclude those who do not have a device, break school rules or generate 
unpublishable images.

Connect Research | Self-Learning Box | Photo-elicitation F uentes: Danker et al.,  2017; Pyl e,  2013.

Article detailing this phase well, page 47.doi:10.1017/jse.2016.7



Stage 3. Select or produce photographs
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The images must answer the question without closing the eyes of those 
who participate.

What is done?

1. Present a comprehensible and situated prompt.

2. Decide who chooses or produces the photographs.

3. Limit the number of images that will be commented on.

4. Record authorship, context, date and reason for selection.

Decisions
• Origin

• Luggage storage

• Number

• Registration

Expected Result Manageable set of photos linked to the lens.

Critical point A vague slogan generates images that are difficult to analyze; a slogan that is too closed 
prevents one's own priorities from emerging.

Connect Research | Self-Learning Box | Photo-elicitation Fuentes: Pyle,  2013; Alsubhi et al.,  2022.

Article detailing this phase well, page 6.doi: 
10.1080/1743727X.2013.843073



Stage 4. Develop the conversation
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Photography opens the dialogue; interpretation must come from those who 
participate.

What is done?

1. Display one image at a time or in small sets.

2. Ask what sample, why it was chosen and what it means.

3. Explorar lo que queda fuera del encuadre.

4. Record stories, silences, disagreements and decisions of 
meaning.

Decisions
• Questions

• Rhythm

• Group or individual

• Registration

Expected Result Stories linked to each photograph and its context of production or 
selection.

Critical point Interpreting the image before listening to the participant shifts their perspective and 
impoverishes the information.

Connect Research | Self-Learning Box | Photo-elicitation Fuentes: Harper,  2002; Pyl e,  2013; Laws et al.,  2018.

Article detailing the methodology,
doi:10.1080/14725860220137345.



Stage 5. Analyze and validate interpretations
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The unit of analysis is not only the photo: it is photo, story, decision and 
context.

What is done?

1. Relate each image to your conversation.

2. Analyze visual content, story, and production conditions.

3. Compare images of a person and between participants.

4. Contrast interpretations when possible.

Decisions
• Unit of analysis

• Codes

• Contrast

• Validation

Expected Result Interpretations that preserve the link between image, story and context.

Critical point Using the photos as decoration or separating them from the story eliminates a central part of 
the data generated.

Connect Research | Self-Learning Box | Photo-elicitation Fuentes: Harper,  2002; Pyl e,  2013; Lapenta,  2011.

Article that delves into this phase.doi:10.1111/1748-8583.70033



Stage 6. Return, disseminate and preserve
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Closure is also methodological: it defines what is shared, with 
whom and under what care.

What is done?
1. Agree on which images can be used and which 
can only be described.
2. Prepare understandable feedback for 
participants or community.
3. Review anonymity, authorship, licenses, and 
storage.

4. Record learning and limits of the process.

Decisions
• Return

• Anonymity

• Authorship

• Archive

Expected Result Product or return consistent with the consent and purpose of the 
process.

Critical point The dissemination of photographs can identify people, places or relationships even if names 
are omitted.

Connect Research | Self-Learning Box | Photo-elicitation F uentes: Pyle,  2013; Danker et al.,  2017.

Article that delves into this 
phase.doi:10.1177/16094069231165714



Critical issues that run through the entire process
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These issues can come up at any stage. Review them throughout the process, not just at the end.

C Issue What to keep in mind How to care for it

1 Luggage storage The way photographs are requested influences what is photographed and 
what is left out. Test the slogan and leave room for your own priorities.

2 Participation Taking photographs does not guarantee participation if decisions remain 
concentrated in the team. Agree on who decides the images, questions, interpretation, and use.

3 Image limits The photo does not capture sounds, smells, relationships, emotions or 
everything that is outside the frame. Ask about absences and complete the image with the story.

4 Resources & Supports Devices, time, or support needs can facilitate or limit participation. Provide alternatives, support and flexible times.

5 Emotions Some images can trigger sensitive memories or experiences. Allow not to comment, remove an image, or stop the conversation.

6 Identification Removing names doesn't always prevent you from recognizing people, 
places, or relationships. Review each image before sharing or keeping it.

Connect Research | Self-Learning Box | Photo-elicitation Fuentes de síntesis: Briggs et al ., 2014; Danker et al., 2017; Beuls et al., 2022; Kyololo et al., 2023; Ladwig y Phuong, 2026.



Checklist: Before, During and After

10

Before

□ The question is clear.

□ The photographic slogan is 
connected to the lens.

□ The privacy and consent rules 
are agreed.

During

□
The conversation starts from 
the interpretation of those 
who participate.

□ Each photograph is linked to 
its story.

□ Doubts, silences and 
disagreements are recorded.

After

□
The analysis maintains the 
photo-story-context 
relationship.

□ The return is planned.

□
Dissemination protects 
identity, authorship and future 
use.

Quality criteria: No stage should move forward without a recorded decision and a revised ethical precaution.

Connect Research | Self-Learning Box | Photo-elicitation F uentes de síntesis:  Pyle, 2013; Danker et al. , 2017; Lapenta, 2011.
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